
 
 

Policy and Scrutiny 
 

Open Report on behalf of Richard Wills,  
Director responsible for Democratic Services 

 

Report to: Highways and Transport Scrutiny Committee 

Date: 16 July 2018 

Subject: 
Highways and Transport Scrutiny Committee Work 
Programme  

Decision 
Reference: 

  Key decision? No   

Summary:  

This item enables the Committee to consider and comment on the content of its 
work programme for the coming year to ensure that scrutiny activity is focused 
where it can be of greatest benefit. The work programme will be reviewed at 
each meeting of the Committee to ensure that its contents are still relevant and 
will add value to the work of the Council and partners.  
 
Members are encouraged to highlight items that could be included for 
consideration in the work programme.  
 
 

Actions Required: 

Members of the Committee are invited to: 
1) Review, consider and comment on the work programme as set out in 

Appendix A to this report. 
2) Highlight for discussion any additional scrutiny activity which could be 

included for consideration in the work programme. 
 

 
1. Background 
 
Overview and Scrutiny should be positive, constructive, independent, fair and 
open. The scrutiny process should be challenging, as its aim is to identify areas for 
improvement. Scrutiny activity should be targeted, focused and timely and include 
issues of corporate and local importance, where scrutiny activity can influence and 
add value. 
 
Overview and scrutiny committees should not, as a general rule, involve 
themselves in relatively minor matters or individual cases, particularly where there 
are other processes, which can handle these issues more effectively. 
   
All members of overview and scrutiny committees are encouraged to bring forward 
important items of community interest to the committee whilst recognising that not 
all items will be taken up depending on available resource. 
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Committee Scope 
 
As part of its terms of reference, the Highways and Transport Scrutiny Committee 
will work to review and scrutinise the following services and their outcomes: 
 

 Transport Commissioning, including Bus Network Support 

 Highway Network Management and Highways maintenance 

 New transport investments including highways improvements 
 
There will inevitably be service specific subjects that the scrutiny committee will 
want to consider, either through policy development, project updates, or through 
pre-decision scrutiny.   
 
 
Purpose of Scrutiny Activity 
 
Set out below are the definitions used to describe the types of scrutiny, relating to 
the items on the Committee Work Programme:  
 

Policy Development - The Committee is involved in the development of policy, 
usually at an early stage, where a range of options are being considered.  
 
Pre-Decision Scrutiny - The Committee is scrutinising a proposal, prior to a 
decision on the proposal by the Executive, the Executive Councillor or a senior 
officer. 
 
Policy Review - The Committee is reviewing the implementation of policy, to 
consider the success, impact, outcomes and performance.  
 
Performance Scrutiny - The Committee is scrutinising periodic performance, 
issue specific performance or external inspection reports.    
 
Consultation - The Committee is responding to (or making arrangements to) 
respond to a consultation, either formally or informally.  This includes pre-
consultation engagement.   
 
Budget Scrutiny - The Committee is scrutinising the previous year’s budget, or 
the current year’s budget or proposals for the future year’s budget.  

 
Requests for specific items for information should be dealt with by other means, for 
instance briefing papers to members.  
 
 
Identifying Topics 
 
Selecting the right topics where scrutiny can add value is essential in order for 
scrutiny to be a positive influence on the work of the Council. Members may wish 
to consider the following questions when highlighting potential topics for discussion 
to the committee:- 
 

Page 40



 Will Scrutiny input add value? 
Is there a clear objective for scrutinising the topic, what are the identifiable 
benefits and what is the likelihood of achieving a desired outcome?  

 

 Is the topic a concern to local residents? 
Does the topic have a potential impact for one or more section(s) of the local 
population? 

 

 Is the topic a Council or partner priority area? 
Does the topic relate to council corporate priority areas and is there a high 
level of budgetary commitment to the service/policy area? 

 

 Are there relevant external factors relating to the issue? 
Is the topic a central government priority area or is it a result of new 
government guidance or legislation? 

 
 
Scrutiny Review Activity 
 
Where a topic requires more in-depth consideration, the Committee may 
commission a Scrutiny Panel to undertake a Scrutiny Review, subject to the 
availability of resources and approval of the Overview and Scrutiny Management 
Board. The Committee may also establish a maximum of two working groups at 
any one time, comprising a group of members from the committee.  
 
 
2. Conclusion
 
The Committee’s work programme for the coming year is attached at Appendix A 
to this report.  A list of all upcoming Forward Plan decisions relating to the 
Committee is also attached at Appendix B. 
 
Members of the Committee are invited to review, consider and comment on the 
work programme as set out in Appendix A and highlight for discussion any 
additional scrutiny activity which could be included for consideration in the work 
programme. Consideration should be given to the items included in the work 
programme as well as any 'items to be programmed' listed. 
 
 
3. Consultation 
 

a)  Have Risks and Impact Analysis been carried out? 
Not Applicable 
 
b)  Risks and Impact Analysis 
Not Applicable 
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4. Appendices 

 

These are listed below and attached at the back of the report 

Appendix A Highways and Transport Scrutiny Committee – Work 
Programme 

Appendix B Forward Plan of Decisions relating to the Highways and 
Transport Scrutiny Committee 

 
 
5. Background Papers 
 
No background papers within Section 100D of the Local Government Act 1972 were 
used in the preparation of this report. 
 
This report was written by Daniel Steel, Scrutiny Officer, who can be contacted on 
01522 552102 or by e-mail at daniel.steel@lincolnshire.gov.uk 
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APPENDIX A 
 

Highways and Transport Scrutiny Committee 
 

16 JULY 2018 – 10:00am 

Item Contributor Purpose 

Highways Infrastructure Asset 
Management Plan (HIAMP) 
 

Vincent VanDoninck, Policy and 
Strategic Asset Manager 

PRE-DECISION SCRUTINY 
Executive Councillor Decision  
Between  18 Jul 2018 and 23 Jul 
2018 

Winter Maintenance Update Vincent VanDoninck, Policy and 
Strategic Asset Manager  

Review of options regarding the 
new Resilient Network and the 
Grit Bin resource. 

Route and Place Based 
Transport Strategy  

Sam Edwards, Major Schemes 
and Design Commissioner 

Introduction to local transport 
strategies and proposed future 
work programme for reviewing 
each individual strategy. 

 

10 SEPTEMBER 2018 – 10:00am 

Item Contributor Purpose 

A46 Dunholme / Welton 
Roundabout scheme 

Charlotte Hughes, Project 
Leader 

PRE-DECISION SCRUTINY 
Consideration of the compulsory 
Purchase Order and Side Roads 
Order for the A46 Welton 
Roundabout. 

CCTV Pilot Scheme for 
Parking enforcement outside 
schools 

Matt Jones, Parking Services 
Manager 

Review of progress on the CCTV 
Pilot Scheme.  

Civil Parking Enforcement 
Annual Report 2016/17 

Matt Jones, Parking Services 
Manager 

The annual report on CPE 
related activities and financial 
statement showing the cost of 
the operation, including any 
deficit or surplus. 

Quarter 1 Performance Report 
(1 April to 30 June 2018) 

Paul Rusted, Infrastructure 
Commissioner 

Review of the Key Performance 
and Customer Satisfaction 
Information. 

Winter Maintenance - 
Preparations for Winter 
2018/2019 

Vincent VanDoninck, Policy and 
Strategic Asset Manager 

 

Midlands Connect Sub 
National Transport Body 
 

Andrew Thomas, Principal 
Accessibility Planning Officer 

 

 

22 OCTOBER 2018 – 10:00am 

Item Contributor Purpose 

Provisional Engagement with 
Network Rail 

Network Rail Annual engagement session with 
Network Rail which will include 
details of network performance 
and discussion of any key issues 
or concerns in Lincolnshire. 
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22 OCTOBER 2018 – 10:00am 

Item Contributor Purpose 

Highways 2020 Update  Paul Rusted, Infrastructure 
Commissioner 

Update on progress towards 
replacement arrangements for 
Highways 2020. 

Effective Highways 
Communication 

Satish Shah, Network Manager Review of the work being 
undertaken to enhance service 
users' experience with regards to 
the Highways and Transport 
services. 

New Highways Operating 
Model VfM Assessment 

Paul Rusted, Infrastructure 
Commissioner 

Consideration of the value for 
money assessment for the New 
Highways Operating Model. 

 

10 DECEMBER 2018 – 10:00am 

Item Contributor Purpose 

Quarter 2 Performance Report 
(1 July to 30 September 2018) 

Paul Rusted, Infrastructure 
Commissioner 
 

Review of the Key Performance 
and Customer Satisfaction 
Information. 

 

21 JANUARY 2019 – 10:00am 

Item Contributor Purpose 

Revenue and Capital Budget 
Proposals 2018/19 

Andy Gutherson, County 
Commissioner Economy and 
Place, Paul Rusted, 
Infrastructure Commissioner 

PRE-DECISION SCRUTINY 
Budget Proposals for 2018/19 

Highways 2020 Update  Paul Rusted, Infrastructure 
Commissioner 

Update on progress towards 
replacement arrangements for 
Highways 2020. 

Lincolnshire Connected  Vanessa Strange, Accessibility 
and Growth Manager; Ian 
Kitchen, Transport Policy 
Manager 

Update on the work being 
undertaken in relation to future 
infrastructure requirements.   

 

11 MARCH 2019 – 10:00am 

Item Contributor Purpose 

Quarter 3 Performance Report 
(1 October to 31 December 
2018) 

Paul Rusted, Infrastructure 
Commissioner 

Review of the Key Performance 
and Customer Satisfaction 
Information. 
 

 

29 APRIL 2019 – 10:00am 

Item Contributor Purpose 

Winter Maintenance – End of 
Year Report 

Vincent VanDoninck, Policy and 
Strategic Asset Manager 

Review of 2018/19 winter 
maintenance period.  
 

 

Page 44



 

Items to be programmed 
 

 Midlands Connect  

 Cycling Strategy 

 Local Transport Plan 

 Boston Transport Strategy 

 Coastal Highway –  Teresa James, Senior Project Leader – Review of the first phase of 
work and initial report on possible options. 

 Review of the Lincolnshire 'Bus Strategy' 

 Passenger Transport Strategy 

 Re-consideration of the Speed Management in Lincolnshire Scrutiny Review - (20mph 
Limits and Zones) – To be reviewed once additional information is received from 
Government.  

 
For more information about the work of the Highways and Transport Scrutiny Committee 
please contact Daniel Steel, Scrutiny Officer on 01522 552102 or by e-mail at 
daniel.steel@lincolnshire.gov.uk 
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APPENDIX B 
 

Forward Plan of Decisions relating to the Highways and Transport Scrutiny Committee 
 

DEC REF MATTERS FOR 
DECISION 

DATE OF 
DECISION 

DECISION 
MAKER 

PEOPLE/GROUPS 
CONSULTED PRIOR TO 
DECISION 

DOCUMENTS 
TO BE 
SUBMITTED 
FOR 
DECISION 

HOW AND WHEN TO 
COMMENT PRIOR TO 
THE DECISION BEING 
TAKEN 

RESPONSIBLE 
PORTFOLIO HOLDER 
AND CHIEF OFFICER 

KEY 
DECISION 
YES/NO 

DIVISIONS 
AFFECTED 

I015772 
 
 

Highways 
Infrastructure Asset 
Management Plan 
 

Between  
18 July 
2018 and 
23 July 
2018 

Executive 
Councillor: 
Highways, 
Transport and IT 

Highways and Transport 
Scrutiny Committee 

Report Policy and Strategic 
Asset Manager 
Tel: 01522 782070 
Email: 
vincent.VanDoninck@li
ncolnshire.gov.uk 

Executive Councillor: 
Highways, Transport 
and IT and Head of 
Paid Service & 
Executive Director for 
Environment and 
Economy 

Yes  

I016087  
New!  

B1191 Horncastle 
Road, Woodhall 
Spa  

Between 
28 August 
2018 and 
4 
Septembe
r 2018  

Executive 
Councillor: 
Resources and 
Communications  

Highways colleagues; all 
the local affected 
stakeholders / 
businesses / 
landowners; Anglian 
Water; the Environment 
Agency; and Western 
Power Distribution  

Report  Senior Project Leader 
Tel: 01522 782070 
Email: 
steve.brooks@lincolns
hire.gov.uk  

Executive Councillor: 
Highways, Transport 
and IT and Head of 
Paid Service & 
Executive Director for 
Environment and 
Economy  

Yes  Woodhall Spa 
and Wragby  
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